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Expert Meeting on the Value of Primary Healthcare System Strengthening in the South-eastern European Region
M Hotel, Ljubljana (Slovenia)
6 November 2018

14:30 – 16:00

Expert group work session: Mechanisms for PHC strengthening
GROUP 1
Primary healthcare governance and management

The first subscale of questions is there to help you compare practices in-between countries. The second subscale of questions is about discussing the strengths and weaknesses of different practices/mechanisms.

Subscale 1: 

· Is there an explicit governmental policy to regulate the distribution of PHC providers and facilities more evenly in your countries?

· Are there minimum standards available to ensure quality of care (including professional education, clinical guidelines, and patient rights)?

Subscale 2:

· Which in your opinion are the problems/shortcomings of these efforts?

· In your opinion, is there anything else that the decision makers could be doing to ensure equal access to PHC services and strengthening of PHC?
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6 November 2018

14:30 – 16:00

Expert group work session: Mechanisms for PHC strengthening
GROUP 2
PHC purchasing and payment model

The first subscale of questions is there to help you compare practices in-between countries. The second subscale of questions is about discussing the strengths and weaknesses of different practices/mechanisms.

Subscale 1:

· What is healthcare expenditure and primary health care expenditure in your countries? Are there big differences?

· What is the percentage of population covered or insured for primary health care costs? 

Subscale 2:

· What are the main issues regarding purchasing and payment model? Are they similar in between countries?
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14:30 – 16:00

Expert group work session: Mechanisms for PHC strengthening
GROUP 3
PHC organization and services

The first subscale of questions is there to help you compare practices in-between countries. The second subscale of questions is about discussing the strengths and weaknesses of different practices/mechanisms.

Subscale 1:

· What is the average number of days waited to see a GP provider when confronted with a health problem in your countries?

· Is there a gate-keeping system (access to specialists through referral)?

· Are there activities related to Community Oriented Primary Care?

Subscale 2:

· In your opinion, which are the most important mechanisms for equal access of primary care services?

· What are the obstacles to implement these mechanisms?
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14:30 – 16:00

Expert group work session: Mechanisms for PHC strengthening
GROUP 4
Approaches to improve cooperation between the primary and the secondary levels of the healthcare

The first subscale of questions is there to help you compare practices in-between countries. The second subscale of questions is about discussing the strengths and weaknesses of different practices/mechanisms.

Subscale 1:

· Is it common for GPs to have regular (electronic) face-to-face meetings (e.g. at least once per month) with the following professionals in your countries? 

· Other GP(s);

· Practice nurse(s);

· Nurse practitioner(s);

· Home care nurse(s);

· Midwife/birth assistant(s);

· PC physiotherapist(s);

· Community pharmacist(s);

· Social worker(s);

· Community mental health workers;

· Medical specialists.

Subscale 2:

· In your opinion, why is an effective and rapid flow of information so important?

· What are the obstacles to tackle to ensure good communication between health professionals in PHC?
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6 November 2018

14:30 – 16:00

Expert group work session: Mechanisms for PHC strengthening
GROUP 5
Human resource development and management for strengthening Primary Healthcare

The first subscale of questions is there to help you compare practices in-between countries. The second subscale of questions is about discussing the strengths and weaknesses of different practices/mechanisms.

Subscale 1:

· What is the average number of working hours per week of GPs/nurses/pharmacists/social workers in you countries?

· What is the total number of active GPs as a ratio to total number of all active physicians?

· What is the total number of nurses active in PHC compared to total number of all the nurses (nurses in PHC, secondary and tertiary care)?

Subscale 2:

· In your opinion, which will be the workforce challenges in PHC in the future?

· What are the solutions?
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Expert group work session: Mechanisms for PHC strengthening
GROUP 6
PHC performance – monitoring and evaluation, quality assurance

The first subscale of questions is there to help you compare practices in-between countries. The second subscale of questions is about discussing the strengths and weaknesses of different practices/mechanisms.

Subscale 1:

· Do continuous quality improvement processes exist in your countries? 

· Do you use quality control audits regularly?

Subscale 2:

· In your opinion, which will be the quality assurance challenges in PHC in the future?

· What are the solutions?


